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The number of Indonesian rail commuters 
increases every year. The number reached 29.58 
million in 2016, 33.79 million in 2017 and by the 
end of August 2018, the number reached 35.19 
million passengers1. The public’s view on railway 
transportation is shifting and it is now seen as one 
of the main methods of mass transportation.

Indonesia seeks to further enhance its railway sector, as passenger and freight 
demand grows. The UK’s integrated railway expertise, both in urban transport and 
cross-city railway, can help Indonesia ensure that its newly established facilities 
draw on international best practice. Consequently, there is demand for a wide range 
of UK goods and services, ranging from the enhancement of human capabilities, to 
the revitalisation of existing tracks and networks.

This report provides an overview of the rail sector in Indonesia, including its 
challenges and its considerable opportunities. I’m keen for more medium-sized 
British companies to take a serious look at the Indonesian market and visit – it is 
the only way to get a sense of the potential of this Asian giant. 

UK rail firms that succeed in Indonesia have an on the ground presence and 
demonstrate persistence, perseverance, and (a gentle) pushiness in their approach. 
They also recognise that Indonesia is a relationship based market and see my team, 
and our extensive network, as an extension of their own. I hope we can be part of 
your firm’s Indonesian success story too.

Joel Derbyshire
Director of Trade and Investment
Department for International Trade 
British Embassy Jakarta  

1  https://kereta-api.info/jumlah-penumpang-kereta-api-terus-naik-dari-tahun-ke-tahun-8597.htm
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Size

As the largest economy in Southeast 
Asia, Indonesia continues to undertake 
projects to spread industrial 
development more evenly, including 
the expansion of railway networks.

With over 17,500 islands nationwide, 
the railway sector has become a 
central part of Indonesia’s economic 
growth (average 5-6% per annum) 
across its 34 provinces.

2 http://www.gbgindonesia.com/en/services/article/2014/the_missing_link_investment_
opportunities_in_indonesian_railways_11084.php

 
Under the supervision of the Ministry 
of Transportation, specifically the 
Directorate General of Railway, a total 
of 8,529 km of rail transport network is 
operating across the country, the 25th 

largest rail network in the world.

The World Economic Forum’s Global 
Competitiveness Report for 2014-2015 
ranks Indonesia 41st for the quality of 
railroads. 2

In December 2018, the Central Bureau 
for Statistics reported that the number 
of railway passengers increased 
by 7.32 percent; overall consumer 
interest towards rail transport has also 
increased in the past couple of years.3

Growth

Development of transportation 
systems will continue to grow in the 
coming years as Indonesia experiences 
rapid economic growth. More 
passengers are being encouraged to 
switch from personal vehicles to new, 
and improved public transport. 

By 2030, Indonesia plans to have 
12,000 km of rail road networks 
which will cover almost the entire 
archipelagic country. Indonesia initially 
set a target of adding 3,258 km track 
to the existing railway network, which 
was then revised to become 1,349 
km, with a total government allocated 
funding of 126.2 trillion rupiah.

Additional funds have also been 
allocated for the construction of Mass 
Rapid Transit in 6 metropolitan cities 

3 https://www.bps.go.id/publication/download.html?nrbvfeve=YzQ0NjhkNTgyYzg0ZDliY2M-
wYzgwMzc4&xzmn=aHR0cHM6Ly93d3cuYnBzLmdvLmlkL3B1YmxpY2F0aW9uLzIwMTkvMDIvM-
DcvYzQ0NjhkNTgyYzg0ZDliY2MwYzgwMzc4L2xhcG9yYW4tYnVsYW5hbi1kYXRhLXNvc2lhb-
C1la29ub21pLWZlYnJ1YXJpLTIwMTkuaHRtbA%3D%3D&twoadfnoarfeauf=MjAxOS0wMi0xMCAxN-
To1OToyMg%3D%3D

4  https://republika.co.id/berita/ekonomi/korporasi/18/08/06/pd1lf1368-ini-rencana-
pembangunan-jalur-kereta-api-hingga-2019

5  http://www.gbgindonesia.com/en/services/article/2011/transport_in_indonesia_roads_and_
railways.php

and 17 large cities across the country.4 
For example, Indonesia’s capital city 
Jakarta is actively developing city 
and inter-provincial transportation 
networks. The Mass Rapid Transit 
(MRT) Jakarta opened in 2019 under 
a Jakarta Government Owned-
company, MRT Jakarta. A Light Rail 
Transit (LRT) has also being developed 
to connect the cities surrounding 
Jakarta. This national project is led by 
Adhi Karya, a state owned company. 
The Government of Indonesia is also 
developing a high-speed railway that 
connects Jakarta with West Java’s 
capital, Bandung.

Opportunity

Infrastructure development is the 
centerpiece of the government’s long-
term development roadmap. There 
are 23 projects in the Railway sector 
that are included in the list of National 
Strategic Projects5 and 15 of them are 
the construction of railway networks 
between cities, the other six are for 
urban railways.
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The UK’s expertise in the rail industry, 
in building and managing long-
established networks, in driving 
innovation and financial efficiency, can 
offer benefits to the Indonesian railway 
sector in a number of areas. These 
areas include planning and design, rail 
infrastructure and equipment, asset 
management, operations, human 
resources training and safety and 
security.

Challenges 

Whilst expansion of the railway 
sector continues to be a priority in 
Indonesia, one of the main obstacles 
that could halt the process is land 
acquisition. Land acquisition has 
previously delayed the progress of a 
number of projects. However, Indonesia 
has recently released a new land 

acquisition law that could ease the 
process.

Japan, Korea, and China are active 
competitors in the market, and 
regularly secure commercial contracts. 
UK firms have previously overcome this 
challenge by working in partnership 
with third countries, like Japan, to 
deliver rail projects in Indonesia (e.g. 
Jakarta MRT).

Stakeholders

State Owned Enterprises (SOEs) 
dominate indonesia’s railway sector. 
Key rail SOEs include Kereta Api 
Indonesia (KAI), MRT Jakarta and 
Jakarta Propertindo (Jakpro) 
which is classified as a Provincial 
Owned Enterprise (BUMD). KAI’s 
subsidiary companies, KAI Commuter 
Jabodetabek operates transport routes 

Train Passengers Growth from 2008 to 2018

Movement of Goods through Railways in Java and Sumatera 
from 2008 to 2018

29.58 Million2016

35.19 Million2018

Indonesian rail commuters

8,529 Km2019

12,000 Km2030
(projected)

Indonesian rail network
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and executive trains for passenger 
routes around the Greater Jakarta 
Area and Kereta Api Logistik (KALOG) 
oversees the operation of rail freight 
services.

State owned enterprises also take part 
as local contractors in urban transport 
projects. These SOEs include Wijaya 
Karya, Adhi Karya, Waskita Karya, 
Hutama Karya and PP (Pembangunan 
Perumahan). There are also national 
Engineering, Procurement and 
Construction (EPC) companies which 
can work with foreign partners 
under a joint venture scheme or 
other schemes. Private construction 
companies are also present in 
Indonesia, including Total Bangun 
Persada, Acset, Jaya Konstruksi 
(Jakarta Government Owned), and 
Tata Konstruksi and have a strong 
nationwide presence.

The Ministry of Transportation, as the 
governing entity for the sector, has a 
specific Directorate General of Railway 
that oversees operations and enforces 
regulations.

Next Steps

How to export to Indonesia

DIT helps UK businesses export and 
grow in global markets. We also help 
overseas companies locate and grow 
in the UK and internationally. Our 
services are provided in over 100 
markets throughout the world.

The UK Government’s export credit 
agency, UK Export Finance (UKEF) is 
an integral part of DIT’s operations and 
strategy. UKEF helps companies in the 
UK to:

  Win export contracts by providing 
attractive financing terms to their 
buyers

  Fulfil orders by supporting 
working capital loans

  Get paid by insuring against buyer 
default

Export from the UK

DIT provides funding to the UK 
ASEAN Business Council to run UK 
roadshows and events on Indonesia. 
You will find information about 
these on the Indonesian page of the 
ASEAN Business Council website: 
www.ukabc.org.uk/market/indonesia 
UKABC can also offer one to one 
consultations with export advisors who 
have expertise and knowledge of the 
Indonesian market.

In market support

DIT based at the British Embassy 
Jakarta, can support your export 
activity through a number of ways:

  Market introduction and local 
intelligence

  Relationship building
  Access to Indonesian Government 

and State Owned Enterprises
  Information on local 

representation from the British 
Chamber of Commerce.

  Airport sector events and trade 
missions in the UK, Indonesia and 
the SE Asia region

  G2G support

DIT also funds our local partner 
the British Chamber of Commerce 
Indonesia (BritCham) to provide 
market entry services. 

BritCham offers market research, 
promote products or services, export 
strategy development, identify local 
partners and contacts, arranging 
company visit programmes, business 
matchmaking, trade missions and 
offering sector-specific B2B webinars.
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Contact us

Email: DITJakarta.Enquiries@fco.gov.uk
Telephone: +62 (0)21 2356 5200 (switchboard)
Website: www.gov.uk/dit

You can also visit:

  www.gov.uk/government/
publications/exporting-to-
indonesia to access guidance 
for British businesses that are 
interested in developing their 
overseas trade and doing business 
in Indonesia.

  www.gov.uk/government/
publications/overseas-business-
risk-indonesia to review 
information on how UK businesses 
can control risks when operating 
in Indonesia.

   https://opportunities.export.great.
gov.uk/opportunities-indonesia  to 
access Indonesian export sales 
leads.

  http://www.ukabc.org.uk/
publication/indonesia-matters-

size-growth-and-opportunity/ 
to access Indonesia Matters, a 

strategic country overview.
To keep yourself updated on 
the Indonesian market, follow 
#IndonesiaMatters on Twitter  
@tradegovukIDN.
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