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Asia’s Infrastructure Needs

Asia is currently the main engine of the world economy, accounting for 
more than 60% of global growth.1 Asia’s population is expanding, its 
cities are growing and its needs are increasing. ASEAN has a rapidly 
growing middle-class and its urban population is expected to increase 
by another 90 million by 2030.2 All this translates into an urgent need for 
infrastructure development. Areas of need include: 

• power;

• transportation;

• water & sanitation;

• telecommunications;

• urban solutions; and

• social infrastructure e.g. schools, hospitals and community housing.

1  Source: Asia and Pacific Regional Economic Outlook, IMF, October 2018.
2  Source: Three Paths to Sustained Economic Growth in Southeast Asia, McKinsey Global Institute, Nov      
   2014.
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Infrastructure development is therefore a key national priority for Asian 
governments, at both federal and state/provincial levels. Many countries 
have already embarked on infrastructure development programmes and 
much has been done. 

However there is still huge unmet need, and gaps which prevent more 
infrastructure projects from taking off. 

Financing gap
The Asian Development Bank 
(ADB) estimates that Asia needs 
infrastructure investment of 
US$26 trillion up to 2030 (or 
US$1.7 trillion annually) to 
maintain its growth momentum.3 

That is close to double the current 
investment level which is at only 
about US$880 billion annually.

Within ASEAN, ADB estimates 
about US$3.1 trillion is needed 
up to 2030, or US$210 billion 
annually.

Governments alone are not able to cover this amount. According to the 
ADB, the public sector accounts for around 90% of developing Asia’s 
infrastructure investments. This is not sustainable given the size and 
pace of the need. Other sources of financing are required, especially 
private sector capital.

The need for financing applies to both greenfield projects (new projects) 
and brownfield projects (existing infrastructure which either needs to be 
upgraded, or in respect of which the original financiers wish to recover 
and recycle their capital, giving rise to the need for fresh capital).  

Bankability gap
One major reason why more infrastructure projects are not getting 
off the ground is because of their lack of bankability - i.e. they are not 
commercially viable, and potential lenders/investors are not persuaded 
that they would be able to recover their investment from the revenues 
generated by the project within an acceptable timeline, or at all.

There are many considerations that go into making a project bankable, 
but the most crucial is whether it is properly prepared and structured - 
financially, legally and technically - so that the risks and incentives are 
properly allocated, and the project can finance itself within the desired 
timeframe.

3  Source: Meeting Asia’s Infrastructure Needs, ADB, Feb 2017.
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Visibility gap 
There are many private investors 
(international and regional) 
who are interested in Asian 
infrastructure as an asset class. 
However their feedback is that 
there is little project visibility. They 
have to sniff out leads and chase 
down information about projects 
in the pipeline on their own. This 
means that the ability to gain 
access to opportunities depends 
very much on having the right 
kind of contacts.  Those unfamiliar 
with the region seek reliable partners and the right networks to plug 
into. The need for visibility also applies to all the other players and 
stakeholders in the infrastructure value chain.  

There are also other needs, such as the need for capability building, 
environmental sustainability, sharing of best practices, regulatory 
frameworks, more cost-effective and expeditious dispute resolution 
to name a few.

Regional Collaboration the Key

We believe greater collaboration between (a) regional governments 
and (b) regional governments and private sector will bridge important 
gaps and accelerate infrastructure development in Asia. This in turn will 
generate employment, business opportunities and bring about social 
and economic development for all countries involved.

The Singapore Ecosystem

Singapore is home to an ecosystem 
that can facilitate and contribute 
meaningfully to infrastructure 
development in Asia.  

We are an international financial 
centre. There are many international 
and Singaporean project finance 
teams located here. In recent 
years, about 60% of project finance 
transactions in Southeast Asia are 
lead-managed by Singapore-based 
banks.



4

We are also very honoured to be the location of 
the World Bank Group’s Infrastructure and Urban 
Development hub in Asia, with World Bank, 
International Finance Corporation and Multilateral 
Investment Guarantee Agency present.

Professional services with deep expertise across 
the infrastructure value chain, understanding of the 
region and proven overseas track records are located 
here - including project advisory, engineering and 
environmental consultancy and legal services.

We have a welcoming environment for investors and funds to set up a 
base here and a strong asset management industry. In addition to the 
usual investment vehicles, we recently introduced the Variable Capital 
Company (VCC), a flexible investment vehicle that can be used for a 
wide variety of assets, including infrastructure assets. Read more about 
the VCC at www.mof.gov.sg.

The commercial environment is supported by strong international 
dispute resolution institutions and good transport connectivity to 
travel to the region. 

Our public sector has experience drawn from our own infrastructure 
development journey over the last 50 years, including in regulatory 
frameworks, urban planning and fiscal sustainability. 

At the same time we wish to learn from others in the region, share 
experiences and learn best practices. 

Infrastructure Asia

In this context, Singapore has launched Infrastructure Asia, a one stop 
platform to:

• connect infrastructure demand and supply;

• link up infrastructure stakeholders; 

• improve project visibility; 

• facilitate infrastructure financing;

• harness Singapore and international expertise to prepare, develop 
and implement infrastructure projects;

• exchange information and share best practices; and

• build capability.

Infrastructure Asia is an office set up by Enterprise Singapore (ESG) and 
the Monetary Authority of Singapore (MAS) and was officially launched 
by Finance Minister Heng Swee Keat at the 8th Asia-Singapore 
Infrastructure Roundtable (ASIR) on 23 October 2018.

Infrastructure Asia and the World Bank Group 
signed a MOU to drive knowledge exchange and 
help Asian countries strengthen their capabilities.

https://www.mof.gov.sg/Newsroom/notes/note-by-second-minister-for-finance-indranee-rajah-on-the-variable-capital-companies-bill
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Working with our public and private sector 
partners, Infrastructure Asia can help 
regional stakeholders better address their 
unique project requirements in three ways:

• Curate and connect Singapore-based 
companies with relevant expertise and 
solutions to meet a project’s needs. 
Infrastructure Asia is able to source for 
experts and solutions across the value 
chain i.e. developers, engineering, 
procurement and construction firms, 
professional services, financiers and 
technology providers;

• Provide advice on project scoping 
and conceptual structuring to improve 
project bankability and chances of 
success; and

• Bring in parties with the requisite 
expertise to help regional stakeholders 
bridge knowledge gaps and uplift 
capabilities in project development, 
financing and implementation.

Infrastructure Asia is keen to work with 
both public and private parties to address 
Asia’s infrastructure needs and unlock the 
region’s infrastructure potential. 

For more information on Infrastructure Asia, 
visit www.infrastructureasia.org, follow 
Infrastructure Asia on LinkedIn or send 
an email to enquiry@infrastructureasia.org 
to have a deeper conversation on how 
Infrastructure Asia can partner you.

Kickstarters - 2 MOUs

The 8th ASIR also saw Infrastructure Asia 
enter into two separate Memoranda 
of Understanding (MOUs) with World 
Bank Group and the Singapore Business 
Federation (SBF). Through these MOUs, 
Infrastructure Asia will foster partnerships 
to bring about more infrastructure projects 
in Asia, thereby addressing regional 
infrastructure demand.

A: Launch of Infrastructure Asia at the 8th Asia-Singapore 
Infrastructure Roundtable (ASIR). From left to right: Mr Png 
Cheong Boon, CEO of Enterprise Singapore, Mr Seth Tan, 
Executive Director of Infrastructure Asia, Minister Heng Swee 
Keat, Minister Indranee Rajah and Ms Jacqueline Loh, Deputy 
Managing Director of MAS.

B: Industry practitioners discuss opportunities to strengthen 
private sector involvement in infrastructure project delivery in 
ASEAN.

C: Participants exchange insights during the post-event 
networking cocktail session.

http://www.infrastructureasia.org
mailto:enquiry%40infrastructureasia.org?subject=
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MOU with World Bank Group 
Infrastructure Asia and the World Bank Group will leverage each 
other’s networks and expertise to drive knowledge building and 
exchange within Asia. They will also work together to help Asian 
countries strengthen capacities for infrastructure project structuring, 
financing, implementation and operation.

MOU with Singapore Business Federation (SBF) 
Infrastructure Asia and SBF will jointly enhance visibility of regional 
project opportunities for Singapore-based companies through 
workshops and marketing initiatives. They will also market and match 
Singapore-based companies equipped with relevant technical, 
financial and/or professional services solutions to regional project 
opportunities. 

8th Asia-Singapore 
Infrastructure Roundtable 
(ASIR)

ASIR is becoming an increasingly important 
platform for infrastructure stakeholders to 
network and connect, including policymakers, 
financiers, investors and infrastructure 
companies. 

Since inception, ASIR has catalysed 
infrastructure project discussions worth over 
S$11 billion.

Minister Heng was keynote speaker at this 
year’s 8th ASIR. Catch his speech here at 
www.mof.gov.sg.

Minister for Finance Heng Swee Keat delivers the Opening 
Address at the 8th ASIR.

A: Representative from Urban Redevelopment Authority (URA) highlights Singapore’s city planning strategies.

B: Ms Tan Fang Yi, Division Head of Financial Market Development Department of Monetary Authority of Singapore (MAS), presents 
strategies to catalyse greater institutional investment in infrastructure in Asia.

https://www.mof.gov.sg/Newsroom/Speeches/opening-address-by-mr-heng-swee-keat-minister-for-finance-at-the-asia-singapore-infrastructure-roundtable-2018-on-23-october-2018-1.05pm-at-marina-bay-sands-expo-convention-centre
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We were also privileged to have the 
following guest panelists: Dato Seri 
Setia Awang Haji Suhaimi bin Haji 
Gafar, Minister of Development, 
Brunei; Ms Rini Mariani Soemarno, 
Minister of State-Owned 
Enterprises, Indonesia; and Dr 
Uttama Savanayana, Minister 
of Industry, Thailand. At the 
panel session they shared with 
the audience the infrastructure 
priorities of their respective 
countries - providing useful insights 
for investors and service providers.  

I would encourage those with an interest in infrastructure to attend 
ASIR, which is an annual event. It is a good way to connect with other 
infrastructure players, keep up with the latest developments and give 
fresh impetus to developing policy or business strategies. 

Singapore Infrastructure Dispute Management 
Protocol (SIDP)

At the 8th ASIR we also announced the Singapore Infrastructure 
Dispute Management Protocol (SIDP) - a protocol to proactively 
manage infrastructure disputes with a view to saving time and costs 
for all parties involved. More on the SIDP in next week’s Note.

Conclusion

This is an exciting time for infrastructure development in Asia. If all 
parties collaborate to make it happen, there is much public good that 
can be achieved. 

Minister Indranee discusses strategies to accelerate infrastructure 
development in ASEAN with Ministers from Brunei, Indonesia and Thailand. 
From left to right, Ms Fahima Mathe, Reuters; Minister Indranee Rajah; Dato 
Seri Setia Awang Haji Suhaimi bin Haji Gafar, Minister of Development, 
Brunei; Ms Rini Mariani Soemarno, Minister of State-Owned Enterprises, 
Indonesia; and Dr Uttama Savanayana, Minister of Industry, Thailand.


